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Organizational and Management Model under Legislative Decree 231/2001

In 2024 GATTA srl decided to adopt (with approval of the board of directors on 03/05/2024) and implement the CODE OF ETHICS and
ORGANIZATIONAL MODEL 231, having the need to ensure conditions of correctness and transparency in the conduct of company
activities, to protect the position and image of the company and the work of its employees and collaborators.

The Model adopted by the company is the organizational model required by Legislative Decree 231/2001 and inspired by the
Confindustria Guidelines, issued on 7 March 2002 (and updated first in 2004 and subsequently in 2008, 2014 and 2021).

The coordinated set of all organizational structures, activities and operating rules applied — on the indication of the company top
management — by the management and company personnel contributes to the achievement of these objectives.

The most relevant components of the preventive control system are:

code of ethics;

organizational system;

manual and computerized procedures;
authorization and signature powers;
control and management system;

communication to staff and their training.

The control system is also based on the following principles:

verifiability, documentability, coherence and adequacy of each individual sensitive operation;
segregation of functions (a single subject must not be able to independently manage all phases of a process);

inspection documentation.

The Model is composed of a general part and fourteen special part sections, divided as follows:

1.

health and safety at work;

negotiation and management of contractual relationships with private and public counterparts;

management of procurement procedures for goods, services and professional assignments;

management of pre-litigation/legal disputes and settlement agreements;

management and use of the Company's IT system;

management of relations with the Judicial and Law Enforcement Authorities, as well as with public inspectors for the verification of mandatory
compliance;

management of activities related to gifts, donations and sponsorships;

management of relationships with the Shareholders, the Statutory Auditor and the External Audit Company;

accounting management and financial statement preparation;

10. management of activities related to the request for authorizations or the execution of obligations towards the Public Administration;
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11. management of procurement activities and/or management of contributions, subsidies, funding;
12. selection, hiring and personnel management;
13. management of outgoing and incoming invoicing and financial transactions (cash inflows and outflows);

14. management of environmental protection obligations).

Model 231 is an “act issued by the governing body” (in compliance with the provisions of art. 6, first paragraph, letter a), of Legislative
Decree 231/01).

In compliance with the regulatory provisions of Legislative Decree no. 81/08, the identification of sensitive processes relevant for
workplace hygiene and safety and the definition of prevention procedures is the exclusive responsibility of the "employer"”, as expressly
identified. The Model therefore excludes any form of interference and control of merit on the risk assessment document and the related
procedures.

Adequate training and constant/periodic information of personnel regarding the principles and provisions contained in the Organizational
Model represent factors of great importance for the correct and effective implementation of the prevention system.

The SUPERVISORY BODY (OdV) has been established and has been entrusted with the task of supervising the functioning and
compliance with the Organizational Model, as well as promoting its updating. The Supervisory Body is therefore responsible for the
supervision and control activities provided for by the Organizational Model.
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